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OT3bIB O NpoekTe
«ABTOMaTU3aLUA NNaHUPOBAHUA U AUCNeTYepU3aLum padoT

Ha 6a3e 1C:ERP Ha nokoMoTUBOpeMOHTHOM 3aBoae «[AJIP3»

AOQO «[layraBnuncckuii NOKOMOTUBOPEMOHTHbI 3aBoa» ([JIP3) sensetcs
kpynHedwum B cTpaHax bBantum npeanpusiTUEM, NPOW3BOAALLUM  PEMOHT
XKerne3HOAOPOXHOro NoABMXHOrO TpaHcnopTta. Kpome Toro, 3aBof ocyllecTBnsAeT
PEMOHT W MOAEpHM3aLUl0 MarucTparnbHbiX U MaHEBPOBbLIX TEMSOBO30B, AU3Erb-
noesgoB U 3MEKTPOMnoes3foB, MacCaXXMPCKUX BaroHOB, PEMOHT  NUHEWHOro
obopynoBaHWUA: KONECHbIX Nap, OW3eneil, 3nNeKTPUYeCKUX MallWH TENoBO30B W
3NeKTponoes3nos, 3an4yactTu Ans XenesHo4OopPOXHOro MNOABWXHOrO TpaHcnopTta. B

komnaHuu pabortaet okono 500 coTpyAHMKOB.

B wioHe 2019 ropa B «[JIP3» 3aBepweH npoekT no aBTOMaTU3auuu

nNaHMpoBaHUA n aucnetTyepusauum pabot Ha 6ase cuctembl 1C:ERP.

Ho crapta npoekta Ha 3aBoae He 6biNO €4MHON CMCTEMbI MNaHUPOBaHUS
NTOKOMOTMBOPEMOHTHOro npou3eoacTea. [MnaHupoBaHWe W Bblgaya 3agady Gpuragam
Benacb C NoOMoLLblo Habopa Bpy4YHyl0 CO3AaHHbIX ANEKTPOHHbIX Tabnuy B Excel, yto
3ameanAno CKBO3HOE ABWXEHMe WHMOPMaLUW, yMeHbluano rmbkocTb U WHTepBan
NNaHUPOBaHWA, MOHWUTOPWUHr nNnaH/akTta BbINONHEHUs 3apad. [pegnpusATue
HyXaanocb B pasBUTUM  WUHCTPYMEHTOB UucpoBu3auum ana obecnevyeHus
PUTMUYHOCTU NPOU3BOACTBA 3a CYET onepaTUBHOW KOOPAUHALMK BbiNONHeHus paboT
no 6puragam.

Ana  aBromatusaumum  Bbibpanu  cuctemy  «1C:ERP YnpaeneHue

npeanpusiTueM 2», kOTopas No3Bonuna aBToMaTU3UpOBaTh Takue Y4acTKu yyeTa Kak:
o MNnaHupoBaHue NOTpe6GHOCTU B MOLLHOCTAX;

e  bpuragHoe nnaHupoBaHue nponsBoaCcTBA;



e  [lucnetuepusauma NpoM3BOACTBaA Ha YPOBHE Gpuragbl.

Mpoekt no BHeapeHuio 1C:ERP peanusosbiBancs komnauuen «ApTARTM»,
KOTOopass MMeeT ycnelwHbl onblT BHeapeHus 1C:ERP Ha npousBoaCTBEHHbIX
npeanpuAaTUAX W NOATBEPXAEHHYIO 3KCNepTU3y B PEeLUeHUU CIOXHbIX 3adady no

aBToOMaTusauuun 6w3Hec-npoueccoa.

Cneuuanuctel «ApTAWTU» Ha HayanbHOM 3Tane nOCTPOUNM MOAENb
npoueccoB «Kak ecTb», B pe3ynbTaTe 4Yero G6binM nNpoaHanuaupoBaHbl U
3achmKcMpoBaHbl paspbiBbl M npoGrieMbl B Mpoueccax, a TaKkke onpeaeneHa
OCHOBHas 3apava npoekTa - 3anycTUTb (hyHKLUMOHAN NO NNAHUPOBAHUIO U
c6opy cbakTa BbINONHEHUs paGoT NO PEMOHTY FIOKOMOTUBOB Ha BCEX YPOBHSX,

BKnovas 6puragbl, Ha 6ase 1C:ERP opraHusoBsaTh:

e  BefeHue «CTPyKTypbl paboT» Ha PeMOHTbl (BedeHWe CrpaBOYHUKOB
COOPOYHbIX CneunduKaLnii U TEXHONOMMYECKUX KapT, KOTOPLIE Y4acTBYIOT B npoLiecce

nnaHUpoBaHUS);
o ¢hopMupoBaHme Npon3BOACTBEHHbIX 3aAaHWUI NOA KOHKPETHBIW 3aKas;

e onepaTuBHbii cOop cpakTa, Y4YET BLINOMHEHUS NPON3BOACTBEHHbIX

3afaHui Noa KOHKPETHbIN 3akas,

L] rmbkoe n cBOeBpeMeHHoe, onepatuBHoe pearnpoBaHue Ha

BO3HUKaKOLLIME NU3SMEHEHUA B NpoLiecce peMoHTa.

MpoekT peanun3oBbiBasricsa B crnenyrowemM nopsanke:

1. Paspa6oTka cueHapusi paboTbl (NOArOTOBNEHbI CLeHapuii paboTb! U
npoToTun Ha AaHHbIX AJIP3 (koHTponbHbI npumep B 1C)

2. Apantauus Hapa6oTtok ApTAITM (aBTOMaTU3MPOBaHHLIX paGounx MecT) ¢
y4yeTom notpebHocTen JIP3: B cuctemy BCTpoeHbl M agantupoaHbl APM MnaeHoro
nnaHuposwuka, APM HavanbHuka uexa, HavyanbHuka nponssoacTea

3. lNoaroTtoska cuctembl k 3anycky, 06y4eHue Kro4YeBbIX Nosb3oBaTenen

4. I']posep,eHme OMbITHO-NPOMBILLNEHHOW JKcnnyaTauun U KOHCynbTUpoOBaHue

nonb3osarteneun no BO3HUKalOLWKUM BONpocam



B xope npoekTa aBTOMaTUu3npoBaHbl 6M3HeC-I'IpOLleCCbI no noacucreMam:

1. ¥YnpaBneHue npons3soaCTBOM:
e [InaHMpoBaHWe Npon3BOACTBA

2. dopmupoBaHue AaHHbIX 0 MOAUDULIMPYEMbIX (TUMOBbLIX) U3AENUAX:
e BbinonHeHue 3akasa;
¢ [lepennaHmpoBaHue 3aka3oB Npu OTKNOHEHUM XoAa NPOU3BOACTBA,;
e OTyeT 0 3aBepLUEHHbIX Onepauuax/aTanos No 3akasy;

e BepeHune cnpaBoyYHMKOB COOPOYHBIX cneuudukaLmil.

B pesynbTaTe npoekta aBTOMaTU3MpPOBaHbI MMaHUpPoOBaHWE WU
avcneTtyepusaumst Bcex paboT Mo 3aKkazaM Ha PEMOHT JIOKOMOTUBOB OT

BEpXHero ypoBHs 0O YPOBHSA Gpuragbi:

© dopmMupoBaHue nnaHa Npou3BoACTBa MO 3akasam; pa3butue nnaHa no
npoussoAcTeam u Gpuragam, Nno Cpokam;

° dopmupoBaHue ceteBoro rpacuka nNo 3akaly C YYETOM TeKyluew
3arpysku 6purag;

° dopmupoBaHue 3apaHus Ha Opuragy Ha OCHOBaHMM nnaHa C
BO3MOXHOCTbIO YBENUYEHUA U YMEHbLUEHWS KaK NMaHOBOro, Tak U chakTudeckoro
BPEMEHW BbINONHEHUA paborT;

° onepaTuBHbIN cOOp hakTa (Yepes oTpakeHWe BbINONHEHWUSA 3afJaHuin B
cucteme);

o oTCrnexusaHue B ONepaTUBHOM peXUMe CTaTyca BbINONHEHUS KaXaoro
3aKasa 1 B LilenoM nnaxa no 3aBoay;

o ¢dhopmupoBaHWe NPOrHO3HbIX CPOKOB 3aBEPLUEHUA BbINOMHEHUA 3aKas3a,
y4nTbIBasA TEKYLLMIA CTaTyC BbINOMHEHUS 3aka3a W 3arpy3ky Gpurag;

o onepaTUBHOE BbINONMHEHWe aHanu3a nnaH/akra BbiNoNHeHus paboT

Bpuragamu (No CMEHHbLIM 3aaaHUAM).

MpoMmbilneHHas akcnnyaTauus cucteMsl 6bina Hayata 26 wiona 2019 roga.
ABTOMaTU3nMpoBaHo 15 paboynx mecT.



B HacTosilee Bpems COTPYAHMYECTBO C  KOMnaHuewh «ApTAWTU»
NPOAOMXaeTCa B 4YacTU NOAAEPXKKA U pPas3BUTUSA CUCTEMBbI, 3aknoyeH [loroBop Ha

conpoBoXaeHune.

OueHka WHEGOPMALIMOHHOM CUCTEMbl MO C/eaylolWwuM napaMeTpaM no 5-

6annbHOM LWKane:

° CooTBeTcTBME NOTPEOHOCTAM OpraHusauum - 5
(roe "5" - "B MHOPMALIMOHHON CUCTEME peanu3oBaHbl Bce Heobxoaumble

BO3MOXHOCTH")

° Ypo6¢TBo paboThl ¢ nporpaMmoin - 5

(roe "5" - "paboTaTb C NPOrpaMmoii nerko n KomegopTHO")

o OueHuTe kayecTBo paboTbl naptHepa "1C" - 5
(roe "5" - "paboToit napTHepa o4YeHb A0BOMEH")

° PekomeHposanu 6bl Bbl konneram ucnonb3oBaTb AaHHOE pelleHne npu

aBTOMaTU3aUUU AEATENBHOCTU CBOMX KOMNaHWi - [1a.
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